			[image: ]


[image: ]November Board Highlights



Meeting Date: November 28, 2023


Highlight 1: Auditor Presentation

Key Messages:



Highlight 2: Transportation

Key Messages:



Highlight 3: Edsby

Key Messages:
Check in with where we are
All schools are utilizing Edsby for communication
9 schools are piloting the grade book piece of Edsby.
Pilot Schools shared report cards through Edsby
81% of students have at least 1 parent/caregiver who has signed up for Edsby and Logged In.


Highlight 3: Literacy

Key Messages:
Reading Results Data for Grade 3 in 2022-2023
Graph
This data represents students who were in Kindergarten at the start of 2019-2020

Strategic Actions to Improve Literacy

At the School Level:
Creating literacy goals
Implementing School Action Plans, with a focus on Assessment
Analyzing student literacy data
Revisit Responsive Instruction Models – What Response To Intervention (RTI) looks like in each building
Schools that participate in Following Their Voices will focus on data informed practices
Utilize Edsby to engage families and caregivers in supporting literacy
Engage in professional development to support literacy
· Heggerty/UFLI (University of Florida Literacy Institute)
· Science of Reading/Pillars of Reading
At the Division Level:
Collaborating provincially with other Superintendents of Learning
Implementing the revised NWSD Professional Growth and Teaching Effectiveness Framework
Implementing Evidence-based Practices
· Assessments-Exploring options
· Scope and Sequence
Purchasing resources
Leading professional learning
· Building capacity of Instructional Leaders
· Admin PD
· Learning Walks
· Analyzing Data
· Literacy Modules
· Literacy Pilot Project
· Learning Coaches
Looking to the future, with an increased focus on responsive instruction based on where students are at and moving them along as far as possible, NWSD students will achieve their greatest potential as literacy learners.


Highlight 4: Celebrations

Carpenter High School Boys’ volleyball team won 4A Provincial Gold in Melfort. Congratulations to the team, coach and supporters.

NWSD Livestream Capabilities
Our school division has two livestream kits that schools have used to broadcast different events, most recently the 2A provincial Girls’ Volleyball championship from St. Walburg and Turtleford Schools. Thanks to the division technology department for equipping our schools and providing training to students and staff to run the livestream events. Thank you to the staff and students who have been able to share 

Next meeting date: January 18, 2023
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