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Meeting Date: March 13, 2025

Transportation Update – Gini Calvert, Transportation Supervisor
Student Transportation
· Total students transported: 2,895 
· NWSD Rural: 2,413
· Lloydminster Rural: 247
· NWSD Urban: 482
· Total bus routes: 92 
· Meadow Lake Garage: 35
· Turtleford Garage: 55
· Transition Routes: 2

Ride Time & Distance
· NWSD Average Ride Time: 26 minutes (one-way)
· LPSD/LCSD Average Ride Time: 42 minutes (one-way)
· Shortest ride time: 1 min | Longest: 124 mins
· Average Route Distance: 69.5 km
· Shortest route: 36 km | Longest: 125 km

Fleet Overview
· Total Buses: 130 
· Route Buses: 88
· Spare Buses: 42
· Average students per rural route bus: 28
· Average school bus capacity utilization: 88.3%
· Average age of route buses: 8 years (2017)
· Average age of spare buses: 14 years (2011)
· Route Bus Age Breakdown:
· Newest Bus: 2025 – 1 (plus 5 more arriving by summer)
· Oldest: 2008 – 1 bus still in service
· Most common years: 2016–2021 buses make up the majority of the fleet

Driver Recruitment & Training
· 3 unfilled routes (Maidstone Rural, Meadow Lake Rural, Meadow Lake Urban) – replacement drivers currently in training
· Division-wide driver shortages continue to impact attendance and budgets
· Driver PD focus areas (2024–25): 
· Communication
· Mental Health
· Training for Intensive Needs Students
· Monthly in-school meetings with drivers, principals & supervisor started Feb 2025 – already seeing improvements in consistency and safety

Behaviour & Safety Initiatives
· Emphasis on clear reporting procedures and behaviour guidelines for students and families
· New: Printed Parent/Student Handbook coming soon
· Continued driver training on managing behaviour and reporting protocols

Budget & Efficiency
· Routes reduced by 1 with minimal impact
· Spare bus count strategically reduced
· Reuse of parts from decommissioned buses for cost savings
· Ongoing collaboration with senior admin to identify efficiencies

Student Support Services Update – Jennifer Williamson, Deputy Director of Education

Students with Intensive Needs
· Occasional: 168 students
· Frequent: 137 students
· 126.15 Educational Assistants (EAs) supporting student needs

Early Learning Intensive Supports (ELIS)
· Original: 14 spots
· +12 additional spots added over 5 years

EAL (English as an Additional Language) Support
· Data provided on EAL students per school
· Support remains a growing area of focus

Speech-Language Pathology (SLP)
· Active SLP caseloads continue to support communication needs across the division
· SLPs work with individual students, provide support to small groups, and whole class instruction.
· SLPs provide training to EA staff to assist with therapy for students when SLP is not in the building.

Occupational Therapy (OT)
· Needs-based services, identified by school teams
· Prioritization for Tier 3 interventions
· Services include: 
· Push-in classroom supports
· Adaptive equipment
· Support for EYE assessments
· Participation in data teams, PATH, and interagency meetings
· PreK family day and OT network development


Wellness Coordinators
· Key support roles include: 
· Agency referrals
· Letters of support
· School food program facilitation
· Classroom support & presentations
· Professional development for staff

Family Advocate Program
· Referrals over time: 
· 2021: 151 students
· 2022: 123
· 2023: 65
· 2024: 46
· 2025 (to date): 9
· Total referrals since program inception: 394
· Active caseload: ~75 students currently supported
· Focused on connecting families with the right resources

Mental Health Initiatives
· Ongoing Mental Health Priority focus
· Division participated in: 
· Staff training
· Mental health symposium
· Mental Health Capacity Building (MHCB) grant programs
· HeadStrong Summit at Carpenter

Partnerships
· Collaborations include: 
· Gabriel Dumont Institute
· Jordan’s Principle
· Inclusion Saskatchewan
· ECHO Inclusion Advocate


Celebrations:

Paradise Hill Boys’ Basketball team wins conference
Paradise Hill hosted a 1A Boys’ basketball conference tournament and their team went undefeated to advance to Regionals.

Parent shout out to Paradise Hill School for senior science program

NWSD Leadership Supper
Board members, school administrators and SCC representatives gathered in Paradise Hill for the NWSD Leadership Supper. It was an opportunity for collaboration and discussion about how best to support schools and students. Participants really valued the opportunity to have their voices heard.

Marshall School
Marshall School is up for an award with Inclusion Saskatchewan, along with Northwest School Division as a whole.
Marshall School applied for and was granted a $5000 grant from the Saskatchewan Summer Games Legacy program to upgrade the outdoor track in the school yard.
Marshall School partnered with the community so students could have free skating, this included equipment available for students to use.

Pink Shirt Day at Hillmond
Hillmond Central School had several kindness activities connected to Pink Shirt Day, including Capes of Kindness – students decorated capes for child patients at the Lloydminster hospital. They also decorated coffee sleaves with positive messages for local businesses to use.



Next meeting: April 10, 2025
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