
AGENDA 
 

FOR THE REGULAR MEETING 
OF THE NORTHWEST SCHOOL DIVISION NO. 2O3 

BOARD OF EDUCATION 
 

DATE: January 15, 2026 LOCATION: Northwest School Division 
Boardroom  / TEAMS TIME: 10:00 a.m. CST 

 
1. Call to Order 
2. Conflict-of-Interest Declaration 
3. Adoption of Agenda 
4. Approval of Previous Minutes  
  December 11, 2025 
   

5. Delegation  
 5.1 Maintenance and Facilities (Bobby Tough) 
   

6. Decision Items 
 6.1 Academic Calendar 2026-2027 
 6.2 Policy 7 
 6.3 Policy 12 
 6.4 Policy 9 
 6.5 Strategic Planning 
 6.6 Board Rate 
 6.7 French Immersion 
 6.8 AP Reviews  
 6.9 Major Capital Plan 
 6.10 Minor Capital Renewal Program 
   

7. Reports to the Board 
 7.1 Director’s Report – Jennifer Williamson 
 7.2 CFO’s Report – Michelle Pickett 
 7.3 Board Chair’s Report 
 7.4 Trustee’s Report (Public Section, SHSAA, Indigenous Council) 
   

8. Correspondence 
   

9. Celebrating Excellence 
   

10. Information Items 



 10.1 Communication Plan 
 10.2 Audit Services Proposal Extension 
 10.3 Calendar 
  

11. Committee of the Whole 
 11.1 HR Report 
 11.2 Sector Update 
 11.3 Governance Meeting Minutes – December 22, 2025 
 11.4 Board Self-Evaluation  
   

12. Identification of Future Items 

13. In Camera Session 

14. Adjournment 

  



 
 

 



 

 
  


