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Meeting Date: November 27, 2024


Welcoming New Board Members
The first meeting of the newly elected Board of Education began with the swearing-in of all board members. During the organizational meeting, the board elected the Chair and Vice Chair, who will lead our governance efforts for the coming term. Barb Seymour, who represents the city of Meadow Lake was elected Chair. Patricia Main, representing Flying Dust First Nation, was elected as Vice Chair. The board also reviewed and approved board indemnities for the year ahead.

Clean Audit Opinion Received
The external auditor, Vantage, in collaboration with the Office of the Provincial Auditor, presented the school division’s annual audit report. We are proud to announce that the school division received a clean audit opinion, reflecting sound financial management practices. This was the first audit with our new CFO, Michelle Pickett, and the first year of our new audit agreement with Vantage.

Transportation Update
Transformation Supervisor Gini Calvert presented an update on the current state of bus transportation in the division. This included a focus on ongoing efforts to recruit and train new bus drivers for full time and spare roles.

There are 92 regular bus routes operated by the department, 35 serviced by the Meadow Lake bus garage, 55 by the Turtleford bus garage, and two connected to Transition.

There are currently five unfilled routes in the division: three urban routes in Meadow Lake (currently covered by spare drivers), a rural route in Meadow Lake, and a route in Edam.

As of November 22, the school division operated 11,354 runs without cancellation. There were 53.5 cancellations due to the lack of spare bus drivers. And a half day cancellation for weather.

In total, the Transportation Department buses 2,866 students daily. Of those students, 2,167 are rural, 456 are urban, and 243 are rural students who attend Lloydminster Public and Catholic School Divisions.

The average one-way ride time for NWSD bus routes is 28 minutes. For the Lloydminster buses it is 42 minutes. The average route distance is 56.8 km – the shortest route is 34 km and the longest is 227 km. Our school buses are operating at an average capacity of 90.24%.

NWSD Transportation Department receives annual feedback from SGI on safety measures and practices, and has been given an exceptional safety rating.

NWSD owns and maintains the buses in the fleet. The average age of the route buses in the Meadow Lake garage is eight years, the spare buses average age is 12.6 years. At the Turtleford garage the average age of the route buses is seven and a half years, the average age of the spare buses is 12.3 years.

The Transportation Department works year-round to recruit drivers for spare and full-time roles. They have hosted open houses and try-a-bus days in Meadow Lake and Edam in the past year to encourage more people to get a feel for driving bus. The department provides support for training and throughout the process of becoming a bus driver, and the school division will reimburse drivers for the costs associated with obtaining an S endorsement.

Annual Report Approved
The board approved the division's Annual Report for the previous school year. This comprehensive document highlights the achievements, challenges, and financial performance of the division and will be submitted to the Ministry of Education as part of our accountability measures. The report will be available on the school division website once final approval is received from the Ministry of Education.

Celebrations

Indigenous Education Symposium
The school division hosted the first NWSD Indigenous Education Symposium on November 6 at the Paradise Hill Community Centre. The event featured keynote addresses from a variety of Indigenous educators. Teachers learned practical activities for teaching Indigenous ways of knowing in a variety of subject areas. Each school also shared a display of the activities that support FNMI learning in their buildings as part of a gallery walk.

Land Acknowledgement Video - https://youtu.be/05iZ4oYTxV4
Students from the Following Their Voices schools (Meadow Lake & Turtleford) were part of a film project to create a student Land Acknowledgement video. The division worked with a professional videographer to execute the video, which includes footage from NWSD schools and scenes of land from around the school division.

The reception to the video has been incredible, with nearly 60,000 views on social media, and it has also been used at provincial gatherings.

Schools compete at Provincial Volleyball
Several volleyball teams from across the division competed at provincial volleyball championships in November. H. Hardcastle boys’ captured a bronze medal at 1A provincials.

Lashburn High School hosted the 2A boys’ championship, along with Hillmond as a second site. There were many complements from participating teams and fans on the organization of the event. Glaslyn school was also a second site for the 1A boys championship, in partnership with Medstead.

School Board Elections
This is the largest number of elections that the school division has ever been a part of, with 7 different elections, and the first election for our Returning Officer and Deputy Returning Officer, Michelle Pickett and Kirsten McConnell. Thank you for all of the work that goes into coordinating an election, including securing all the polling locations and poll workers, and providing the election training.

Hillmond Adulting Day
Hillmond school hosted Adulting Day during Education Week, for all grade 6-12 students. Students were able to participate in a variety of presentations and hands-on activities about career opportunities and building lifelong skills.

Marshall & Hillmond Schools White Elephant Sales for students
The school communities in Hillmond and Marshall donate items for the student White Elephant sale, so students can select presents for their families. The event is a great way for the community to support the school and students around the holidays.

Marshall School Hampers
Marshall School also create hampers for families in need in the community during the holidays.

Edsby Implementation Update
This school year marks the full implementation of Edsby, the division's digital communication and engagement platform, in all schools. We're excited to share that 93.3% of students have at least one parent active on Edsby, fostering strong connections between schools and families.
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